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Investing in Dreams
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Hello members of Soroptimist International of the Americas!
Your health and wellbeing are always of the utmost 
importance because you are the workforce who deliver our 
Dream Programs and create the strategic social change we
desire. Whether your region can meet in person or not, I know 
you have much to celebrate. Attending region conference 
remotely or in person gives us the opportunity to reß ect on the 
transformation our organization is making to be successful in 
our second century.
Over the years, clubs and individual members continue to 
say they want greater brand recognition. The primary way to 
do that is to help clubs focus on our Dream Programs while 
continuing to work on a few carefully selected local women- 
and girl-focused projects.
Offering our Dream Programs enables us to tell one story 
about our impact on women and girls in the 1,300 communities 
clubs serve. It means we reflect a unified brand and offer a 
common member experience. It will build awareness and 
attract corporate sponsors and donors. And it means we can 
have an even greater impact on the lives of women and girls 
facing obstacles to their success.
Headquarters collects metrics in our key areas of Soroptimist 
success. We have made progress in all areas including 
increasing impact through our Dream Programs, increasing 
the funds we're raising, slowing our membership decline, and 
gaining supporters on LiveYourDream.org. An infographic 
reporting our collective successes during the past seven years 
will be printed in the upcoming Best For Women newsletter 
and is immediately available here in all languages: http://bit.ly/
seven-year-progress
Please share these results with your clubs. And communicate 
we have more to do prepare for our next 10-year Big Goal 
starting September 2021: Invest in the dreams of half a million 
women and girls through access to education.
As our planet pauses to keep each other safe, it gives us 
time to reß ect on reaching half a million women and girls by 
2031. It is indeed a big goal that require us to change while 
keeping our higher purpose as our guiding light. I believe we 
can and will do it. And that half a million women and girls will 
lead better, happier, more productive lives because of our 
commitment to work as one toward this common goal.
That 's  the power  o f  purpose .  that 's  the power  o f 
Soroptimists'collective impact.
Wishing you, your families and your communities good health 
and resilience.

Elizabeth M. Lucas, CAE, Executive Director & CEO
Soroptimist International of the Americas, Inc.

�½�‹�Z�÷�Ñ���Þ	á
ò
�ÿ�Š�û�è M.���™�û  

®



10

Investing in Dreams

�Á�Ú
ò �ê�Á�Ú
ò�ê



2020 
¡�P�»

11

�H�Á�Ú�
 �—�H�Á�Ú�
�—



12

Investing in Dreams

�– �Æ
p 
p �� �
 �—�–�Æ
p
p���
�—



2020 
¡�P�»

13

�0 �Æ�J �� �
 �—�0�Æ�J���
�—



14

Investing in Dreams

�³ �ù �J �J �� �
 �—�³�ù�J�J���
�—



2020 
¡�P�»

15


| �/ �¾�¾�� �
 �—
|�/�¾�¾���
�—



16

Investing in Dreams

�� �� �¾�¾�� �
 �—�����¾�¾���
�—



2020 
¡�P�»

17

�S�< �©�©�� �
 �—�S�<�©�©���
�—



18

Investing in Dreams

�3 �’ �©�©�� �
 �—�3�’�©�©���
�—

�3 �’ �©�©�¾�� �
 �—



2020 
¡�P�»

19

�� �M�¾�¾�� �
 �—���M�¾�¾���
�—

�3 �’ �©�©�¾�� �
 �—



20

Investing in Dreams

�­ �Œ�©�©�¾�� �
 �—�­�Œ�©�©�¾���
�—



2020 
¡�P�»

21

�� �w�©�©�� �
 �—���w�©�©���
�—



22

Investing in Dreams


Þ
¡ 
¼�k �Ñ�– �y �� 
ò 
ß
Þ
¡
¼�k�Ñ�–�y��
ò
ß

2020-2022 ���q���1�•���ö�»�y��
2018-2020 
Þ
¡
¼�k�Ñ�–���ö�»�y��
2016-2018 
Þ
¡
Ä���¯�R���ö�»�y��
2014-2016 
Þ
¡�»�ö�V	#���ö�»�y��
2012-2014 �Z�÷�Ñ���¨�°
2010-2012 
Þ
¡�ÿ
œ�•
j���ö�»�y��
2008-2010 
Þ
¡�»�ö�V	#���ö�»�y��
2004-2008 
Þ
¡
Ä���¯�R���ö�»�y��
2001-2002 �Á�¾ �n���Z��
�

�A�³ �� �ß ���ß 	È�P�ß ���‘ �» �' �ò�A�³���ß���ß	È�P�ß���‘�»�'�ò


¼�k���ß�ù�ù�Ý�»�Ï�Ø�Î���§�u�����Q�3	È� �
�‡
š�ä�%�á�•���:�P�½��
Î�������…�é�»�”
���C�{�¬�K���E�Å�?�ˆ
J�Z��
ß�8�¤�z���u�'�#�é�1
Î���D���…�Þ�1�•���<�•	4�U
Î���D���…�Þ
�à�ÿ���­�w�°�A�Ç�1�•�X	Ì�Þ�ÿ
œ�•������ 2020�P���É	á�X�ò�z�P�T�G�Þ���ë�þ�'�Ç�n�‹�°���ß
�����D��	��â�½
¼�k���ß�»�Ò�4�½�u���Þ�Å�ç�¯�R
Ä����
t�í�'�Ç�Þ��
���
��Ê��

�â�ß�$���ö�Ø�Þ��	�	2���4�Ú���y�»�Á�¾�D�b���Á�¾�D�©��	õ���Á�¾�Ö���G�Z���]���§� �‰
�@�Þ	r
Ä���4�O�(�Á�»�¨�¾�°�D�6�»�¨�°���������¥��
‡�•
ˆ���Þ
R�¥���•�P�­�É
Þ
¡�õ�¯�à�Ø
�œ�ä�­�É
Þ
¡�/�•�Þ�Z�÷�Ñ���y	/�ï�ã���Ø�P�½�A�Þ�Å�ç���]���~���Z�÷�Ñ���'�Î
Þ
¡�¨�°���6
�»���C��
œ���ú� ���Ù�«��

�­�É
Þ
¡�Ø�P�Ø�˜
¡�P�»�D�»�ö���»
ß�z�1�a�ß�é�ã�_�Œ�ß�é�Ý�_��
��ß�G�4
|�/�”�½�:
�8�Ý�–���4	õ���Á�¾�á�U
‰���s�1�í���O�œ�…�J�%�$��������
ß�~�•�—
ó�Þ	a�!���U�ç���6�
�*
�¯���•���4�*���‹�x�¢���½�‹��
¼�6�»�Þ�¨�°���������Ç�L�Ÿ�����…�ø�Ø
Å�����"�Ñ�–���/�ë�X
�������U
�
‡�Ø�Î
Þ�š�9�}�Þ�s�1�ð���O�P�4�P�»�»�É�����'�6�»�¨�°���£�i�)�¦�½�Ï�½
t���­
�6�³�A�Ç�Ø�P�½�w�
�ˆ�¹�����¥���ä�‡�³�Ç�X�•�Þ�ú�»��

�•��	õ���Á�¾�¶���}�½
Q	a
Q�Ò�/
œ�»
š��
ò�s�����$�æ�Ä�<�Þ�����½	����L�z�Z�I�¦����
�Ý�ñ�ß�h�Þ�…�J
J�Z���Ž�+�����Ç�æ	È�‰�:���•�P 11�a�Ý�ñ 113�¨	�	2�÷�ç�D�¨�Q�,�ÿ
œ���'�6�»
�����4���7�'�3���”�Œ�Q���"�N�4
|� ���­� �'	í�Ý�–������
£���è�����Ž�æ�@
Þ���"	a�õ���W
�Y�c�b���Á�¾���&�E�÷�ç�Æ�o�����J��
s���4�Z�÷�Ñ���Á�J�è�®�ï��

�+�P���}�½���§�æ�Ö�²�D�ñ�Æ	½�ò�*���,�Z���D�X�u�'�'�3�X�ü�ï�1�Þ�à�j�ø���4�¯�½���/
	m���ä�%
ˆ�ÿ
œ�L
ƒ�Z���+�P 2020�P7�a 22�_ ~7�a 25�_�Z�÷�Ñ�� 46�(�Õ�P�»���4�Z
¼�õ�/�*���o
�<�ä	•�:�h�Þ�Õ�P�»���Y�6��
��*���‘� �í���­�É
��À�I�˜�Å�:�Î���m�q���Z�÷�Ñ���y	/�ï�ã�õ

t
S�§�q�>�Ä
Ä�����•���4	õ���Á�¾
h�*�������‹
œ�½	U�Ä�����ß�����‘�U��
Q
¼�'���*��
��!
�Á�¾�E�Å�'�Ì
Û
H�«�œ���Z�÷�Ñ���D�­�É
Þ
¡�'�6�»�½�»�É�����ê��	Ì���ž�à��
Q�©
Q	D��
`�P
�Þ
ø���°�½���O����
 �@�É���ß	È�P�ß�����©�9
ø���Ç���¿�U���Î�á�U�Å�ç�Ž�Ã�����œ����
œ��
�ú� ���•
œ���+�P�*�¶���¯�R�•�:�3	È�Ž
 	U
 ���Á�¾�Y���<���±�P�¯�R
Ä���ÿ
œ���O�P�O�œ�»
�ö�<�7�Ø�“�é
ª�ÿ��
ß�R���Þ
 �5�ð�*�#�é�1
Î���D���…���•��	õ���Á�¾
t
S�o�������ß
|���à
�3�ç�/�à�?�ˆ
Ä�����+�P�C�¶�ä���C
Þ�¶�<�Å 60�œ
|���à���A�Þ�x�U���6�À�¿�X���•�����ß����
�D�Á�¾�Þ�Ð�ˆ�@�C�‘�U	U�Ä
Ä�����}�D�4�­��
��’�3�i�Ý�ñ�M�±�¯�R�����ß
Ä���Þ�Å�ç���A�4�„
�à�•
œ�Ã����	��Ù�Â���'�Ç�}�����w�}�����m�F���Y���Û�\�²�»�ö�D�6�»�Þ�X�ò�����=�»�ö�•�Â
�¯�R	s�D
Ä�����?�ˆ
Ä����
‡�•�•�:�‘�U�Þ���¥�����������X�Ö�‹�C��
ß�Y�c�Þ	U
 �½�ð�*�Î�u
�'	4�U
Î���D���…���‘�»�'�ò��

�È
ß�$���Ï���Á�¾�Ü�ö���Ï�Ø�œ
 �U���Ž�Ì���°�Ê���•�¨�Þ�X�‘�����½	����$�U�»
š�ú� ��
�ß�Þ���^���+�g���9�+�Ï�½�4�A�Þ�s�1�í
¼�k���ß�»
š�~�)�¸�{���)���ó�)
¼�k��

�°	á
���»�j�•�X�‘  �»
š�~�)  �°�½�¸�{  ���»
ó�<�����Ï	��À�I
‰
õ�6�Ê�#��



2020 
¡�P�»

23


Þ
¡ 
Ä�� �¯ �R�y �� 
ò 
ß
Þ
¡
Ä���¯�R�y��
ò
ß

2018-2020 
Þ
¡
Ä���¯�R���ö�»�y��
2014-2016 
Þ
¡�A�©���Þ�1�•�(���ö�»�y��
2012-2014 
Þ
¡�»�ö�V	#���ö�»�y��
2008-2012 
Þ
¡���&�P� �
�(���ö�»�y��
2004-2008 
Þ
¡�ä�»�â�)�˜���ö�»�y��
2004-2005 �Á�¾

�'���²���‚

�� �³ �Ê�U�Z �Ç�G���ß �¶ 	á �$ �0 �F �I���³�Ê�U�Z�Ç�G���ß�¶	á�$�0�F�I

�Ÿ�F 2020�P�˜�­�É
Þ
¡�P�»�½�°���»���Ç�L�Ÿ�����3�6�¾����
¼�'�3�…�ø�‘
Å�����"�6�³�:
�Ø�P�½�Þ�U�•
�
��³�Ç�X�•��

�'
ñ�•��	õ���Á�¾���}�y�»�Á�¾�����y	/���q�Y�c�ß�{���ß�����Ç��
�5
R�Ë�F���u�'�z�P�q�• COVID-19���*�����'
ñ	a
����­�»���Ç�¶
R�<�<�������•�º�ß�U��

�á�U���»�ß�t�÷�3�"���»
š���@�Ï�$���Þ�º��
£�����ß���:�Ì�~	ª�9�³�Þ�6�Ö���‡
š�7�ß	à���9
�
�„�à�•
œ�


�²
–�'
ñ�w�6�z�˜�. 1992�P�/�a�k�»�ƒ�•�â�B�i�9�³�Þ�Ž
 �‡
š�ä�%�����ì�é�P�½�����I��
�»�����Á�¾��
Þ
¡�'�á�¾�y��
ˆ�š
š���D�Œ�Î�P�˜�I��
¼�k���ß�ù�ù�Ý�»�6
Þ
¡
Ä���¯�R�y���7
���š���4�œ�:�»���9�¡���Ø�®�•�½���c�a�z��
¼�'�©�¾�Ü�Œ�u�'�'�3
£���3	È�‡
š���Ý�Ä	4�U
Î
���œ�:�°�"���$�Œ�8�â�'�6�»�����°
š���:�Ø�7�Þ�Ø�7�0�Ž�Ž	¦���z�²
–�]	”���
�F���ß�Þ��
�•���‘���ö�•	>���'�Ø
 
Š�
�ž�}��	���

�

R���õ�Ø�á�A�7�¢�‹�����ß�Þ	n�U�Š�Ã�Ò�Ï�R�Ä���à�ö���…��
Q�¢�Ï���¶�/�U�Ï�¶�½�Þ�¸
�¬���°	4�U
Î���c
��ç�<
 �C�{���é�?�‹���Þ�à�ÿ�a�³�����ä�»���I� �Õ�¦�‰
 ���(�ï�Þ�&� �ç
����

�:�ƒ�:�P�}�½���ä
>�•�����7�'�6�»�»�����H�»�����q���œ�����Ç��
Q�¢�Ï	s�D
Ä�����Î�à
	U�Q���y���à���Ý	U
 ���6�»	U�Q���?�ˆ
Ä���������ß
È
��•�����§�q�>�Ä ...
ˆ
ˆ���°�°
Q���¹
�½��
����Ü�ç���X�¹�û��	Ì�•�R�Ä���Q�ö���…���°�•�Ç�4�O�G�{�P�ù�½	a���l�ù�‹���Þ���Ï�6�©
�A�×�Ï�7���ƒ�Ï�6�1�•�A�©�7��

�Ï�½�Þ���ë�þ
ß�Ï���é�»�?�ˆ�_�»
œ�#�é�1�)
Î�������@�:�Þ�1�•
�
É�A�©��
‡�•�@�Í�œ�ž

Ç�–�Þ�‡
š�•
j�����Å�•���©�4�Ö�Ï�½����	��Y���X�Þ�O��
 �U�M�Ý���0�Ï�Y�c���ß�����Ç
t�í
�6
Q�a���Ž���"�œ���Ì�7�Þ�u�¸�Ï�Q���¤��

	õ���Á�¾�Ü���æ�û���÷�‘�¦
I���D	a�I���Á�¾���:�Ø�P�½��-ª�ß�Ð�Ë�����÷�ö�ç�3���X�'�:
���ž
��Þ��
š���M�Î�+�P�*���
�H���@�Ï�n
�
ñ�:�º�Þ�ß	à��	a�!���ç	ˆ�����'�^�Û�<�Ý� ���¶
�•�¥��
Þ�¤�'�Ì�U�•�Þ�^	o���}�¬�F���ž�â�����A� �Þ�Ï�½��	Ì�Ï�º�Â�Þ�™�
�Œ�•�•���


�Z�Š
¿������
»�ö�Õ�Þ	õ���Á�¾�È
ß�ù
����â�Ø
Í�W���b�b���^�Þ�Ü�ö�Á�¾���9�+
�
��0
û

��Þ���ß�­�É
Þ
¡�Ø� �P�P�0�ß
þ�



¼�k���ß�ù�ù�Ý�»�c�Ú���y�»�Á�¾�Þ�½�1���+�P�@�Ï�c�ï�ã�y	/�Þ�•�º���•�ï�Z
ó���Z
��H
�Z�÷�Ñ���¨�°�Ø�á�}�½�Þ�8�â�ö�o����

�9�+�­�É���ß�Þ�Ï�½�Å
ß�»�@�.�˜�
�•��
o�¹���§�

�u�‹�•���Þ�¶�Ï���­�����Þ�Z�º�ö�9	T��
Q�¢�¬�Ü�:���Þ�²�%�Ü�­���O�œ�»���0
��}
Q�g�+

�U���}�(�ï���(
 ���(	Ì�Þ
Q�|���¥�¬�F�

�4�i�W�›�Ï�½��	��Ø
S�¶���Å�ç���°�O�Î�à�0
��4�‹���Þ
ï�œ�ï���}�6
ù�'�‡
š�ß	à�7�ë�í

�‘�U�Þ�Ì�������"�ø�X���€�µ�(�H�

�'
ñ�•���'�œ����     	á�Ê��	��À�I� �Ç�

�@	á�Ê�'�Ç���ß   - -      ���³�Ê�U�Z�Ç�G       �ß�¶	á�$�0�F�I



24

Investing in Dreams


Þ
¡ �ÿ 
œ�• 
j �y �� 
ò 
ß
Þ
¡�ÿ
œ�•
j�y��
ò
ß

�X��
€�������3

2018-2020 
Þ
¡�ÿ
œ�•
j���ö�»�y��
2016-2018 
Þ
¡�»�ö�V	#���ö�»�y��
2014-2016 
Þ
¡�ä�»�â�)�˜���ö�»�y��
2013-2014 
Þ
¡���&�P� �
�(���ö�»�y��
2012-2013 �é�)���ö�»�y��
2011-2012 �Á�¾

�² �D �* �� �í �Þ �� 
Î �Ç 
Î �‘� ² �D�* � � � í �Þ� � 
 Î �Ç
 Î � ‘
�˜ �~ �& 	Ž �¢ �Þ �� �� �� �ß �M�˜ �~�&	Ž�¢�Þ� � � � � � �ß�M

���_�•�4�­���­�É���½�ï���;
¾�?�@�’�Þ� �N
™�D�³�S�Þ�‚
–���Ò�½��
¾�����â�ý�ý�/���/
�X�%�ñ�Q�Þ�/�½�D�'�Ç
¼�k���ß�Ý�»�'�6�»���ä�o�ù�$�Þ	a�<�Ö�Þ��

�­�É
Þ
¡
¡�P�»�ç�Ž 2020�P4�a 28�_���Ý�–�Ø�P�Ø�˜�Þ�½�»���/� �”�D�Ð�ñ�Æ�*���Þ�Æ�)���ƒ
�<�Œ6�a 28�_�4
|�/�”�½
g�8�X�‘�8�Ý�–���+�P�˜�Z�÷�Ñ���y	/���ï�ã���©��	õ���Á�¾���¨�¾�°�ö
�…�J�Ç�����æ�*���Æ�)
ß�ß�U�$�•�Þ
‰�����°�'�Ç
��j�•�Þ���X�i�½�»���'
ñ�•����

�0�* 2019�P�˜�…�J
J�Z	a���Á�»�P�˜�Þ�ÿ
œ�
�¯�•�����c�À�5���ë�þ��
�Ø���: 113�E	��÷�;�o 2019�P11�a 3�_�Ý�–

�4���­ 113�>�b�ÿ
œ���3�ä�À�Î�3�G
|� �#
o�ÿ
œ���c�y�»�Á�¾�}�Ú�����©���Á�¾
ú	õ����
SIA�y	/���ï�ã�D�'�6�»�Þ���ß�����Ç��
ò
¾�:�9
S�Õ� ��
¼�k���ß���G�|���U���
���ð�*
�Z�³�Ž�b�;�Þ�þ�s���}�­�”
|� 	í��
S�G���C�ä�{�”�o�­��	¨�_�o�S�<�o�­�Q�o
|�/�²�½
�‰�;��
œ�ö�ô�z�à���ò�ð�Ô�¿�o�¦�E�ò�a���E	��÷���E�Q�,���E�…
†���E�&�Ý���Ø�d�à�þ�.
�±�D�ã�d�Q�¾�÷�ç
ˆ�Û���É�ß���j�•�X�‘�Þ���X�i��
š��

�ß���:�W�’�G�*�u�'��	•
u�Q�¾�÷�ç�;
2019�P11�a 17�_�4 SIA�y	/���ï�ã��
ú	õ���Á�¾���n�Z
����'�²
–���X�Ø
»���Ñ�B��	´���X

€���3��
����{���Y
+�a�S
ˆ�H�Á�¾�D�Ï���s�Ü�ö�Á�¾�o�4
|�/�¢���T�G�!���n�÷�W�’�»
œ
�†�1
ˆ�Æ�o���(�u�'�ò�ð���"	í�•�½���„�•�:�E�÷�ç�����U�5�� SAY NO�;

�ì���:�©�‘���ß���G�‘���§�;�o�������ß�R
 �Þ�M�±�J�œ�ÿ
œ
 2019�P12�a 26�_�4�­���[�U
��’�3�i�o�­���v�»
˜�v
¡�o�á�ž�‘�Þ���m	•�š�©�‡	ˆ�~�~��
�ø���ä���7�'�6�»�Ç�ù�½�M�±�R
 ���Á�»�y�»�Á�¾���©���Á�¾���H�Á�¾�Ç�î�½�­�����3	È�R

 �ÿ
œ	í�­���õ�����ß�����Ç�•�µ�Ç	ˆ��

�±���:�A�©���Þ�1�•�(�;�o
Î���?�ˆ�D
J�Z�(
2020�P3�a 4�_�4�­���Á�»�»�!�¡���¶	n�»�É���ä�'�6�»�/�§�� 39�œ�æ�›�à���8�È�Y�ô�•
Þ
¡
�H4�)���­
œ�� SIA�é�»��
ˆ�Þ�Z���(����

�#���:���ß�‘���°�1�•
S�³�;�o
¼�ò���/�{�°���/�à�Ä�/��
2019�P8�a 22�_�4�­���Á�»�¡���¶	n�»�É�����7�'�6�»�/�§ 24�)�����/�à�æ�›���»�É�<�Å	n� 
�ƒ�Ä�� 9�)���­
œ���Ä�/����

�1���:�����ß
È
��•���Ä�/���;�o�¶�]
|�ì�4�/�����/�à
1���ƒ�Ä���/�Ø�P	ú���O�/
� 25,000�.�K���Ø�/�P�� 50,000�.�K
2���Ä�/���ä�����ß
È
��•�����4 2019�P�…�J
J�Z�D�v�»�ÿ
œ�R
 �ƒ�½��
ß
Þ
 
Þ�á
3�� 2020�P5�a 14�_�4�­���Á�»�»�!�¡���¶	n�»�É���c 93�)�æ�›��
Þ
¡�ƒ�Ä 60�)

�Û�� 2019�ä 2020�P�˜
Þ
¡�ÿ
œ�•���(�=�(��
ß�4 2020�P6�a 28�_
¡�P�»�
�G�ô
t���(�6�»
1���Û�\�²�»�ö�(�#�Î�6�»    2��
Î���ÿ
œ�•���(�1�Î�6�»    3���ä�»�â�)�˜�(�#�Î�6�»
�5
R�c�±�ÿ
œ�æ�*���/	õ�Þ�Æ�)�ƒ
	�c�U�<
����­�­�É
Þ
¡�4�y�»�Á�¾�}�Ú���D�©���Á�¾


ú	õ�����b�(�Á�¾�Þ
ò�s�í���*
R�¶����
€���'�Ç
¼�k���ß�Ý�»�­�É
Þ
¡��
Q	a
Q�Ò�����U���ç
�4�5�5�Ý�Ä�D�½�U�½�ç�Þ�~�•���¹�'�Ç�4 2019�ä 2020�P�˜
��:���Q�Ç�;�Þ���X�'�5�ÿ
œ�w�•�N
t
	#���­
‡���c�Ï�c�’���°
¼�k���ß�­�É
Þ
¡
��4�u�'���­�ï���˜
t�

t�$���•���”�J�ÿ
œ���ö�•
	Ì�����J�.� ���Q�J�Š�‘���'�œ�����Ç�$�•�Þ
h�*���Z�º���¹�'
��j�•���X��
š���'
ñ�•	>��

	á 2019�ä 2020�P�˜
¡�P�»���»�j�•�X�‘      ���ß�����Ç�À�I   �6�Ê   �#��



2020 
¡�P�»

25


Þ
¡ �ä �» �â �) �˜ �y �� 
ò 
ß
Þ
¡�ä�»�â�)�˜�y��
ò
ß

2018-2020 
Þ
¡�ä�»�â�)�˜���ö�»�y��
2016-2017 �Á�¾


��������{

�é 
| �� �¿ �F �' �Ç�Þ�. �â �˜�é
|���¿�F�'�Ç�Þ�.�â�˜


¼�k���ß�ù�ù�Ý�» (Soroptimist International���Ž�Í SI)�y�(�z 1921�P�����Ñ�*
¼�Ò�Q�Z�.�Þ
¼

�k�Q�'�Æ�9�á�• INGO�3	È�%�œ���c�K���ƒ���ø�Ñ�*
¼
£�•�9�o�_�y��
¼�k�Q�»�É���á�•�Æ�D 122

�Î
¼	���

1992�P�­�É
Þ
¡�ä�H
¼
‰�*
¯�}�Ú���y�»�Á�¾�y�ò���ç�º�y�»���^�6���à�R�Ä���à�7���6��

�à�X�¶���à�7���6���à�Z�º���à�7�¨�G���Ž�â�ä
¡�Ý�Ä	4�U
Î�������…���£�}�<
 �A�Ç�Þ�à�ÿ��

�­�É���
���H�ò�±���ö���ï�ã SIA�¨�°���
�ô 2019-2020�P�˜�Z�÷�Ñ���y	/���ï�ã�y	/�²�à�m

�ç�o��
Î���K	È���ï�ã�y	/�³�,
��ç�p�•�Ð�#�o���Z�÷�Ñ���'
Þ
¡���F�3��
¼�Ô�³�ù�Ä	È�‰�:��

�©���Á�¾	õ�����ë�H�I���Ø�®
t
¼�k�Ï�ù�3�¦�Á�C�¨���Ï�Ø�œ�Ž�Í��
»�ë�$�U�3	È�Þ�p�•��

���½	����4
��»���å
����Ï�ù���<�®�°�½�ï���©�p�•���­�É
Þ
¡�X�ò�}�½��
t	#�•�?���Œ�+���c

40�Î�6�»���»�ö�à�ô�� 1,800�à���î���'�–�½
Î��
º�{���Æ�¶��
¼�'�3���w
h�* S I A�Z�÷�Ñ���»�ö

�d	#�•�����²�6�»�y�ò�D�»�ö�à�ô�º���d	#�§�•����

�'�Ç�õ�ä�o�@�‹�A�©�'�Ç�Þ 2021-2031���ë�þ���õ�¶�Ï�‹�é�»�?�ˆ�_�»�½���#�é�1�)
Î������

�…�Þ�1�•�8�¤�� SIA�Þ���^�Ï�‹�F�C�ä�'�5�ÿ
œ�¿�Ö�ä�»�ö�C�{�Þ�¬�K�����ƒ�<
 
Î�������…�Þ

�à�ÿ�G�'�Ç�<�Å�'�Ç�Þ���ß�»�1�•�ÿ
œ :�6�A�©�°�Þ�1�•�(�7���6�1�•�¹���A�©�¹�7�½�A�¹�'�Ç�Þ

���^�� SIA
û���Þ�ë�Þ�Q�ö�~	ª�Þ�ÿ
œ�F�'�Ç�Þ�a
U�þ�J�c�•�Â�Þ
R�¥���B��	��Y�â���ä�O�«�œ

���C�<�•�Þ�'�Ç���•�à�Û�<�ö�"
œ�Þ�^�Q��

�E�Å�'�Ç�Þ�1�•�ÿ
œ�½�§�•�'�Ç�K�Î�á�•�Þ�Ñ�*�Æ�)�ç���4�è�k�è�®�D
Û
H�G�ë
Q�H�Ä�(�Þ

�©�4���u�c	\�¤�Þ�^�Q�Ï�E�Å�G�ë�«�œ (��
¼�Q�D�3�^�²�÷���c�b�ê
Û�è )�� Facebook(fb)�� Line��  

Instagram(IG)�� youtube���¡�b�Ô�+���Ã�ë
ˆ�V���¡�1���"	a
û�< LOGO
Û�Ç�J�¾�&�+���½�é
|�'

�Ç�Þ�ä�»�â�)�˜���­�R�Ä�¿�X�'�Ç 2021-2031 �Þ���ë�þ���ä�%���ô�����n�9�
�â�)�˜���'�Ç�Ø
S

�é�?�
�'�Ç�Ø
S�•�µ�


	=�ˆ�Î�P�˜�w�” "�ä�»�â�)�˜�( "

�Ð1�) :�²�{�¾�»���Ð 2�) :�­�Œ�©�»

�Ð3�)���S�<�©�������»���Ð 4�) :��
8�©�»���Ð 5�) :�­�É�7�»  

�°	á �ä ���»�j�•�X�‘�������Ç�—�œ
‰
õ�
	�	2�6�Ê�Z�•�




26

Investing in Dreams

2019-20202019-2020�Ï �� �Á�¾
ò 
ß�Ï���Á�¾
ò
ß

2019-2020 �Ï���Á�¾
�s���Ü���ö


ò 
ß �• �•
ò
ß�•�•

2019�P�Ü�ö�•�w�6�$�� 2020-2021�Þ�Á�¾�š
š���:�P�½�­�É


Þ
¡�æ�Î�z�Ú���y�»�Á�¾�D�Z�÷�Ñ���ï�ã�y	/�D�b���Á�¾�™�t
�


����G�Z���Œ�+���§� �Þ�‰�@�Þ
Ä�‚���Ü�ö
ß�Î
¾�Z�I�����¥�Þ

�U���4�Ï�½�Þ�P�˜�†
ò�s�­�É
Þ
¡
Ç�–�Z�÷�Ñ���Ý�ñ�Þ�'�5��


š���­�é�?���ß�»�4�­�É�3
¡�Þ�ä�»�â�)�˜�}�D�º���X���>�c�Æ

�)�ç�Þ���§�Q�u��
Î���á�•�ä�%��

�"	a�'�õ�‹�•���'�Þ�0�f�%�$���4�:�ñ	a�!���_�c�/���²�D

�ñ�Æ�*���ƒ
ƒ�d�Y�N���%�$���"�A
E���"�9�Ñ�–���O
‰�O�ç���"

���P�˜�•��	a
€���D�
�¯��
š��

�Ë�F�Î�» 2020�P�­�É
Þ
¡�P�»�½�Ï���H�(�'�œ���ß�������¿

�u
|�°�•�m�ï
Q�¨�Þ	á�Ê��

�°	á  ���»�j�•�X�‘



2020 
¡�P�»

27

�b �( �Á�¾�
 �—�b�(�Á�¾�
�—

�X���å���Z���Ú

2014-2016 
Þ
¡�É	á�X�‘�(���ö�»�y��
2012-2014 
Þ
¡��
Î���y�D�_�»�(���ö�»�y��
2009-2010 �Á�¾

�
 �ó 
¼�k� 
 �ó 
¼�k


¼
�k
��
�ß
�ù
�ù
�Ý
�»
��

»
�Ô

¼
�Á
�»

�!�!�!�!�!�!�!�!�!�!�!�!�!�!�!�!�!

�Á
�¾�!

�X
�å
�Z
�Ú�!�!�!�!�!�°
�ß


¼
�k
��
�ß
�ù
�ù
�Ý
�»
��

»
�Ô

¼
�Á
�»

�!

�ß�P

�ß�P

�P
�­
�É

Þ

¡
�P
�»
�+
�É

�
�!

�ó�!


¼�!

�k

�3�1�1�:

�•

�3�1�2�1
�3�1�1�8

�•

�3�1�1�9

�X�������Z��
ó

2016-2018 
Þ
¡�ÿ
œ�•
j���ö�»�y��
2014-2016 
Þ
¡�ÿ
œ�•
j���ö�»�y��
2012-2014 
Þ
¡�ÿ
œ�•
j���ö�»�y��
2004-2006 �Z�÷�Ñ���¨�°
2002-2003 �Á�¾

�� �ß �" �U �� �Y �D �¸ �»� � �ß�" �U� � �Y�D�¸ �»


¼
�k
��
�ß
�ù
�ù
�Ý
�»
��

»
�Ô

¼
�Á
�»

�!�!�!�!�!�!�!�!�!�!�!�!�!�!�!�!�!

�Á
�¾�!

�X
��
�Z

ó�!�!�!�!�!�°
�ß


¼
�k
��
�ß
�ù
�ù
�Ý
�»
��

»
�Ô

¼
�Á
�»

�!�!�!�!�!�!�!�!�!�!�!�!�!�!�!�!�!

�Á
�¾�!

�@
�Ì
�6�!�!�!�!�!�°
�ß


¼
�k
��
�ß
�ù
�ù
�Ý
�»
��

»
�Ô

¼
�Á
�»

�!

�ß�P

�ß�P

�P
�­
�É

Þ

¡
�P
�»
�+
�É


¼
�k
��
�ß
�ù
�ù
�Ý
�»
��

»
�Ô

¼
�Á
�»

�!

�ß�P

�ß�P

�P
�­
�É

Þ

¡
�P
�»
�+
�É

���!

�ß�!

�"�!

�U�!�!

�Y�!

�D�!

�¸�!

�»

���!

�ß�!

�¼�!
�³�!

�¥�!


��!

�‰�!

�:

�3�1�1�3

�•
�3�1�1�4

�3�1�1�1

�•

�3�1�1�2

2012-2014 
Þ
¡�±� �ö�Y�É	o���ö�»�y��
2010-2012 
Þ
¡�ä�»�â�)�˜���ö�»�y��
2000-2001 �Á�¾ �@���Ì���6

�� �ß �¼�³ �� �¥ 
� �‰�:� � �ß�¼�³ � � �¥ 
 � �‰�:

�• �Ò�+ �A �� �%
• �� �¥�• �Ò�+�A� � �%
• � � �¥
2016-2018 
Þ
¡�ä�»�â�)�˜���ö�»�y��
2014-2016 
Þ
¡
Ä���¯�R���ö�»�y��
2012-2014 
Þ
¡
Ä
2007-2008 �Á�¾ �X���Ø��
»


¼
�k
��
�ß
�ù
�ù
�Ý
�»
��

»
�Ô

¼
�Á
�»

��������������������

�Á
�¾��

�X
�Ø

»��������

�°
�ß


¼
�k
��
�ß
�ù
�ù
�Ý
�»
��

»
�Ô

¼
�Á
�»

��

�ß�P

�ß�P

�P
�­
�É

Þ

¡
�P
�»
�+
�É

�•

�Ò

�+

�A

�%


•

��

�¥



28

Investing in Dreams

�b �( �Á�¾�
 �—�b�(�Á�¾�
�—

�Ý��
B���{

�Ž 
� �� �ß �� �Þ 
ø �� �¥�Ž
 � � � �ß� � �Þ
ø� � �¥

2013-2014 �Á�¾


¼
�k���ß�ù�ù�Ý�»��
»�Ô
¼�Á�»

�!�!�!�!�!�!�!�!�!�! �Á
�¾

�! �Ý

B�{

�!�!�!�! �°
�ß


¼
�k
��
�ß
�ù
�ù
�Ý
�»
��

»
�Ô

¼
�Á
�»

��

�ß�P

�ß�P

�P
�­
�É

Þ

¡
�P
�»
�+
�É

�Ž


�

��

�ß

�!

�Þ


ø

��

�¥

�3�1�2�4

~

�3�1�2�5

�3�1�2�5

~

�3�1�2�6

�Ý

B
�{

2010-2011 �Á�¾

�� �ß �P �Ç� � �ß�P�Ç

�}���e���S

�� �� �
 �H �� �ß �– �Ö�-� � � � � 
 �H� � �ß�–�Ö�-

2013-2014 �é�)���ö�»�y��
2012-2013 �Á�¾

�� �‘ �à �B �� �� �� 
  �u �Z� � � ‘ �à �B� � � � � � 
   �u �Z
2018-2020 
Þ
¡�»�ö�V	#���ö�»�y��
2016-2018 
Þ
¡�»�ö�V	#���ö�»
˜�y��
2014-2015 �Á�¾ �X��	õ���Æ


¼
�k
��
�ß
�ù
�ù
�Ý
�»
��

»
�Ô

¼
�Á
�»

��������������������

�Á
�¾��

�X
	õ
�Æ��������

�°
�ß


¼
�k
��
�ß
�ù
�ù
�Ý
�»
��

»
�Ô

¼
�Á
�»

��

�ß�P

�ß�P

�P
�­
�É

Þ

¡
�P
�»
�+
�É

�‘

�à

�B

����

��


 

�u

�Z

�Ñ���B������	´



2020 
¡�P�»

29

�b �( �Á�¾�
 �—�b�(�Á�¾�
�—

�L���„���Ø��

�Z �� �A �¢ �� �G�Z �� �ß�Z� � �A�¢� � �G�Z� � �ß

2018-2019 �Á�¾


¼
�k���ß�ù�ù�Ý�»��
»�Ô
¼�Á�»

�!�!�!�!�!�!�!�!�!�! �Á
�¾

�! �L
�„�Ø

�!�!�!�! �°
�ß


¼
�k
��
�ß
�ù
�ù
�Ý
�»
��

»
�Ô

¼
�Á
�»

��

�ß�P

�ß�P

�P
�­
�É

Þ

¡
�P
�»
�+
�É

�Z

��

�A

�¢��

�G

�Z

��

�ß

�3�1�2�9

~

�3�1�2�:

�L
�„
�Ø

2017-2018 �Á�¾

�9 �³ �� �ß �� �" �U �� �{�9�³ � � �ß� � � " �U� � � {

�Y��
+���a���S
2015-2016 �Á�¾

�� �
 �I �ß� � � 
 � I �ß

�s���@�������¯


¼
�k
��
�ß
�ù
�ù
�Ý
�»
��

»
�Ô

¼
�Á
�»

�!�!�!�!�!�!�!�!�!�!�!�!�!�!�!�!

�Á
�¾�!

�s
�@
��
�¯�!�!�!�!�!�!�°
�ß


¼
�k
��
�ß
�ù
�ù
�Ý
�»
��

»
�Ô

¼
�Á
�»

�!

�ß�P

�ß�P

�P
�­
�É

Þ

¡
�P
�»
�+
�É

���!

�
�!

�I�!
�ß

�3�1�2�6

�•

�3�1�2�7

�s�@���¯


¼
�k
��
�ß
�ù
�ù
�Ý
�»
��

»
�Ô

¼
�Á
�»

�!�!�!�!�!�!�!�!�!�!�!�!�!�!�!�!�!�!�!

�Á
�¾�!


�
��
�{�!�!�!�!�!�!�°
�ß


¼
�k
��
�ß
�ù
�ù
�Ý
�»
��

»
�Ô

¼
�Á
�»

�!

�ß�P

�ß�P

�P
�­
�É

Þ

¡
�P
�»
�+
�É

�9�!

�³�!

���!

�ß

�"�!

�U�!

���!

�{

�3�1�2�8

�•
�3�1�2�9



30

Investing in Dreams

�Z �÷ �Ñ�� �y 	/ �þ �[�Z�÷�Ñ���y	/�þ�[

  

/2  Hi everyone, I am Tina Wei-Kang Pan, the 
SIA President. I am honored to be invited by 
Taiwan Region to come here and meet our 
Soroptimist members. 
There is a Chinese saying, �F Fate brings 
people together no matter how far apart they 
may be.�G In 2019 the world population was 
7.7 billion, and the average life expectancy 
was at 72 years, which is equal to more 
than twenty-six thousand days. Based on 
this stat the chance of two people who are 
not acquainted to meet each other is three 
point four thousandths (0.0034). This shows 
how precious it is when we meet each 
other. Soroptimist is a global organization 
with members coming from many different 
countries, different cultural backgrounds, 
and speaking different languages. For us 
Soroptimists to have the chance to meet each 
other through this organization, the connection 
is truly very valuable. 

/3 But what exactly is the fate that brings us 
together? That is Soroptimist's mission and 
vision. No matter where you are, what kind of 
society or cultural background you are in, all 
Soroptimists have the same belief, that is, we 
believe that women helping women, women 
supporting women, and women empowering 
women will make the world work better and 
make society fair, just, and secure.

/4  It wasn't until the late 18th century that people 
began to really advocate equal rights for 
women, who are half of the population under 
the sun. The progress of women's power, 

from education to political participation, 
seems to be rapid. In fact, it took more than 
two hundred years for women in developed 
countries to gain access to education, to 
have the right to vote, and to hold executive 
positions in corporations. It has been a long 
journey, and each step has been arduous.

/5  Is equal rights for women really achieved in 
reality? Since the Beijing Declaration was 
adopted in 1995 during the Fourth World 
Conference on Women, it will mark the 
twenty-fifth anniversary in 2020. At this 
important conference, Hillary Clinton stated 
that "Women�Es rights are human rights" and 
the UN General Assembly adopted a platform 
for action. However, the pace for equal rights 
for women remains slow.  

/6  The proportion of female members in national-
level Parliaments has grown from 11.3% to 
24.3% since 1995. It represents an increase of 
13% over 25 years. However, globally one in 
every three women has experienced gender-
based violence. There are six hundred fifty 
million underage girls becoming victims to 
child marriage, and approximately fifteen 
million adolescent girls (aged 15 to 19) 
worldwide have experienced forced sex at 
some point in her life.
There are two hundred mil l ion women 
suffering female genital mutilation. Given 
current rates of progress, we won�Et be able to 
completely eliminate gender inequality until 
2095.

�Å�ç
`�P�Q�¾�À
ˆ

Working Toward Gender Equality
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/7 And there is one thing these official figures 
do not tell us, that is, there is crisis lurking. 
Women and girls fall victim to revenge types 
of pornography, sexual bullying, and even 
sexual abuse on the Internet. The global 
exploitation of women as victims of human 
trafÞ cking escalates from the real world to the 
online world. When facing such new threats 
to women and girls, is there something we can 
do instead of just being worried and sad?

 /8  Currently the Sustainable Development Goals 
(SDGs) adopted by the United Nations is the 
blueprint designed to achieve gender equality 
by 2030. As a global women's volunteer 
organization, Soroptimist�Es next Big Goal in 
2021-2031 is dedicated to helping women in 
the most direct way and as such we are also 
striving to achieve the goal by 2030 and to be 
a global force to solve gender inequality.

/9  Our next big goal is to invest in the dreasm 
of half a million women and girls through 
access to education. The goal of our Dream 
Programs is to empower women and girls 
economically through access to education. 
Education is the most effective instrument for 
advancing women's rights. Through education, 
women not only improve the quality of their 
lives, but also change their social status. Our 
most important belief is education, education, 
and education. The youngest Nobel Peace 
Prize laureate Malala has said, "Let's pick 
up our books and our pens, they are the most 
powerful weapons. One child, one teacher, 
one book and one pen can change the world."

/10  I would like to share my motto with you, 
"Giving people happiness is an angel, and 
saving people from suffering is a Buddha." I 
believe that Soroptimist members are angels 
and Buddha, because we all contribute our 
time, talent, and efforts to Soroptimist, and 
the number of women we have helped and 
supported is innumerable. Soroptimist�Es 
philanthropy makes our next Big Goal 
possible - to invest in the dreams of half a 
million of women and girls through access 
to education. We Soroptimists will be able 
to follow the UN's Sustainable Development 
Goals plan and deliver a great achievement. 

 /11  My dear Soroptimist fellows, I would like to 
invite every one of you to join me in achieving 
our next Big Goal. Although half a million 
women and girls may seem far-fetched, as 
long as we work together, just like the ancient 
Chinese saying, "When brothers are of one 
mind, their strength can break through any 
barrier as hard as metal." In our case we 
should say, "When Soroptimists are of one 
mind, we can cut through metal." It is not 
enough for us to work alone. We need to work 
as one with a common goal and put efforts 
together to increase our collective impact. 

/12  Such a collective impact will raise public 
awareness for Soroptimist. With raised public 
awareness we can Þ nd the next generation of 
women who will spread our female power. 
These next generation women can learn from 
Soroptimist members, can seek advice from 
seasoned members like you, Þ nd the power of 
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charitable support, learn to give and to help, 
and work together to achieve our next Big 
Goal.

/13 Take one club in Taiwan Region as an 
example. In 2018, I helped to charter a club 
with a group of young women. The club is 
called SI/Girl Power. By its name, you can 
tell the club is mostly composed of younger 
generation members. Most of these members 
are the daughters of our Soroptimist members, 
wi th an average age under 40. At the 
beginning, the members did not have a good 
grasp of Soroptimist�Es mission. However, 
with teaching and guidance from seasoned 
Soroptimists, and with their ability to use 
social media and new media, they were able 
to attract a famous fashion magazine, Vogue, 
to write an article about them and to promote 
the spirit of women's volunteer work with 
Soroptimist. After the article was published, 
many young women wanted to join them to 
help serve other women. 

/14 This kind of energy is the reason why I 
actively helped charter a club with members 
of the younger generation.. Life is limited. In 
order to live the dream of gender equality, we 
must continue to amass our efforts, and pass 
on Soroptimist�Es legacy, generation after 
generation.

/15  When I was a legislator, my mentor was 
Ling-Lan Tsai, who is also the founding 
Governor of our Taiwan Region. Mrs. Tsai 
saw me, a young female politician, fighting 
for the Domestic Violence Prevention Act, the 

Sexual Assault Prevention Act, and the Sexual 
Harassment Prevention Act. She told me that I 
needed an organization that consists of people 
with like minds who would work with me 
to fight for women's rights. Her answer was 
Soroptimist. So with her as my guide, I share 
the spirit of doing our part for women with all 
the women who are willing to work together. 
Because of Soroptimist members, the spirit 
of women helping women is passed on and 
ampliÞ ed.

/16 Throughout the history of human rights, the 
gain of every right is always the outcome of 
efforts put in by a group of people. Women's 
rights are making progress day by day because 
of the efforts of all women. One day all 
women will be able to choose things of their 
interest and the profession they desire, and 
freely express themselves and fully exert their 
talents, and become glowing heroes in their 
own Þ elds.

/17 However, to be a true hero, you must not 
only make yourself well known, but also be 
trustworthy, and make others willing to work 
with you and to contribute to a common goal. 
Each of us is a Soroptimist hero, and we are 
also the people who create heroes. We heroes 
must work as one. I hope you will join me 
in putting in our efforts to fight for women's 
rights, and for a better world!
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Power of Purpose

1/ The Power of Purpose
2/ Thank you for having me here today. John 

Maxwell, an author and leadership expert, 
said, �F You cannot do the same, think the 
same, and act the same if you hope to be 
successful in a world that does not remain the 
same.�G As we know, our world has deÞ nitely 
not remained the same.

3/ It reminds me of another quote - Change 
happens at the intersection of hope and fear.
Think, for a minute, what that means. We live 
in a world where change happens at the speed 
of light. We have been personally experiencing 
that in just the last few weeks. 
And for  organizations, it�Es just as true.  If 
we want our organization to survive and 
thrive, we must be willing to embrace change 
for a higher calling. 

4/  I call that the power of purpose.
5/  Given our new reality, how do we define 

success for our organization? How can 
we ensure success in our second century? 
We define success this way�� our thriving 
membership will economically empower 
women and g i r ls  through our  wide ly 
recognized, brand-unifying Dream Programs. 
And we will get there by using our strength – 
working together – to increase our collective 
impact. 

6/  Some clubs and individual members feel their 
federation leadership makes decisions in a 
vacuum. 
Actually the opposite is true. Our headquarters 
regularly survey clubs about our direction and 
programs to guide our federation Board of 
Directors in their decision-making. 

7/  When we survey members, most say to be 
successful they need support with membership 
and brand recognition.

Based on your feedback, our federation 
responded with an overarching big goal called 
Shaping Our Future for Increased Collective 
Impact. 
And this big goal informs our federation�Es 
direction and guides our club�Es work.

8/  Ultimately our direction is about helping 
women  and  g i r l s  ach ieve  economic 
empowerment through education and training. 
It is not an abstraction. 20 million women and 
girls throughout our federation fit the profile 
of our Dream Programs.

9/  KoÞ  Annan, former United Nations Secretary 
said, �F Education is the premise of progress, 
in every society, in every family.�G
In 2015, when the United Nation�Es 2030 
Agenda and 17 Sustainable Development 
Goals were adopted by world leaders, SI and 
our UN Representatives contributed to this 
global consultative process. 

10/  Soroptimist International advocated for our 
position that equal access to education and 
training for girls and women  
• is a fundamental human right,
• underpins their empowerment, 
• directly contributes to equitable
     employment, and 
• is key to improving the lives of women and
     girls.
Soroptimists are in sync with the United 
Nations and advocate accordingly. 
That is the power of purpose.

11/  While the UN 2030 Agenda with 17 SDG�Es 
and SI were Þ nalizing their stated position on 
gender equality and education, our federation 
board was seeking input from clubs to 
determine what our federation�Es next Big 
Goal should be.

12/  You, our members, ultimately came to the 
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same conclusion as the UN and SI�Es stated 
position��. the key to improving women and 
girls�E  lives is economic empowerment 
through equal access to education.

13/  And that resulted in our 2021-2031 Big Goal: 
Invest in the dreams of half a million women 
and girls through access to education.  

14/  Our new, audacious and BOLD Big Goal will 
further focus our impact for social change, and 
inspire and engage our members, supporters 
and donors.  That�Es the Power of Purpose!

15/  In March 2017, UN Secretary-General 
Antonio Guterres stated, �F We will not 
achieve the Sustainable Development Goals 
if there is no accelerated action to empower 
women economically.�G That statement 
caused our federation board to think about our 
mission more strategically. 
Should our mission focus on education or the 
result of that education? 

16/  With the emerging reality of the UN�E s 
statement our federation board determined 
for our work to make the greatest impact, the 
result must be economic empowerment. And 
education is the way to get there. 

17/  With this understanding, our federation 
board determined the purpose of our Dream 
Programs is to help women and girl who face 
obstacles achieve economic empowerment. 
When women and girls have choice and the 
tools to achieve economic autonomy, there is 
no stopping them! 
That is the power of purpose.

18/  As I mentioned earl ier, members have 
said repeatedly they want greater brand 
recognition. The primary way to achieve 
greater brand recognition is for all of us to 
have the same goals and offer the same core 
programs, right? 

19/  To align the organization�Es work for greater 
impact, governors were asked to introduce 
clubs to an exercise called Working as One. 
This exercise is to help clubs work differently 
to contribute to our federation�Es collective 
impact and prepare for our next big goal.

20/  When we work as one, our federation is 
better. Stronger. More successful. We reflect 
a uniÞ ed brand and offer a common member 
experience. AND we have an even greater 
impact on the lives of women and girls who 
face obstacles to their success. 

21/  You might be thinking, our club has a favorite 
project it wants to continue. Our federation 
board agrees. Our clubs can and should 
continue to work on a few carefully selected 
local women- and girl-focused projects. 
But please, make our Dream Programs central 
to your work and offer as many Live Your 
Dream Awards as you can.
Telling one story about our impact on women 
and girls in the 1,300 communities clubs serve 
helps us realize what members have asked for 
– to be better known for the social change we 
are making.

22/  Did you know almost a quarter of all new 
individual members join because of our Dream 
Programs? It�Es true! Offering the Dream 
Programs is a potent membership strategy.

23/  And most of all, offering our Dream Programs 
as central to your club�Es work will provide 
critical assistance to the women and girls who 
need it, allows us to report our impact to SI 
and move the UN SDGs forward. 
That is the power of purpose.

24/ To underscore our federation�E s more 
focused strategic direction, our Federation 
Board reÞ ned our vision, mission and tagline 
statements last June. 
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Our strategic direction is now fully aligned. 
We are ready to enter our second century.

25/  Our vision statement has not changed. 
It is still Women and girls have the resources 
and opportunities to reach their full potential 
and live their dreams. 
Our new mission statement has been reÞ ned. 
Soroptimist is a global volunteer organization 
that provides women and girls with access 
to the education and training they need to 
achieve economic empowerment.

26/  Our core values, essentially our beliefs, 
remain unchanged:
Soroptimist International of the Americas is 
committed to:
• GENDER EQUALITY
• EMPOWERMENT
• EDUCATION
• DIVERSITY & FELLOWSHIP

27/  As you know our next Big Goal is to Invest in 
the dreams of half a million women and girls 
through access to education.
And our new supporting tagline is Investing in 
Dreams, which ties to our next Big Goal.

28/  The good news is, all of our hard work is 
paying off. We have absolutely increased our 
collective impact over the last 7 years, with 
success in every aspect of our work.

29/  We now reach almost 40 percent more women 
and have increased funding more than 70 
percent through our Live Your Dream Awards!
Annually, we now reach 500 more women 
through our Live Your Awards. 
And have increased funding given to women 
annually by $1.1M.

30/  Since we launched Dream I t  Be I t  in 
September 2015, we�Eve reached almost 
57,000 girls.
And won the highest award of the American 

Society of Association Executives for the 
program�Es social impact.

31/ We have increased our fundraising efforts by a 
third and our annual funds and major gifts by 
almost 70 percent. 
And we signed our first blue-chip corporate 
sponsor, Torrid and the Torrid Foundation.

32/  On the membership front, we�Eve slowed our 
loss rate by 37 percent from an average loss of 
730 to 459.

33/  Last, but not least, LiveYourDream.org, which 
is our alternate program delivery system, has 
attracted more than 145,000 supporters to our 
mission. 

34/  We can be proud of all the progress we�Eve 
made. Our federation headquarters prepared 
an infographic to document our successes 
during the past 7 years. You can find it as 
shown on this slide in all of our six languages. 
Please share this information with your clubs. 
And communicate we have more to do to 
prepare for our next Big Goal.

35/  Life coach Nara Lee said, �F Do not fear 
change. Let it guide you to your higher 
purpose.�G

36/ Reaching half a million women and girls by 
2031 is indeed a big goal that require us to 
change while keeping our higher purpose as 
our guiding light. I believe we can and will 
do it. And that half a million women and girls 
will lead better, happier, more productive lives 
because of our commitment to work together 
toward this common goal. 

37/ And that  is the power of purpose that's the 
power of Soroptimists�E collective impact. 
Thank you.
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