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SOROPTIMIST

Bl lor Wamen

Paarch &, 2015

Uear Governal Shen ga¢ the members of Taiwan
Reglon:

O behalf of e Faderatian Board of Diraciors oeass aoeep
owr hest wishas for oy soccessinl Region CGunlerance,

Cengralations o sl e iembers of Tasean Begion for fhe
Famoosin: work wou have dore dhis past yeen |1 mmovery mappy
bz ba atie 1o join you 8t vour senterence. [ would liks 10
appland vou for wour desalion and dedicstion o the Wision and
Rission of aur organization, | want 1o parsonally thank you for
ernorazing the wave ot shange and your stans in inereasing
our poiscive impacl Frowgh voor o and global projects.
Your aceeptance of thase changes, has given Soropdimisl 2
peye 5 bolder place o the wesg, Thraagh pocr samwork
wie e making tho o rcam work,

o s o] ool s Prograns does ned g wail o] notlos. our
combinad efferts have enabled our Federaticn to monsass the
nurriser of e Your Oream fwards given sach yaar, which
ineressas Sl nUmnoer of wormeEn v feves Fee chancs o e
traer drearm, Wie e improving b livss of womes ol girs
trroagh cducation and cmpovesmmeant of ecoanomic and social
irnpeovemant.. We are making a cfferancs, Yoo, Iha members,
ara makirg a differance.

ol all recaived the rlogaphic skaring the organizaton” =
achiswements In 2013-2014, Tha increase In all areas of oo
uralraising- Clul Siving, Fousdars Peanies and personal
conlrhutines thiough the Laural Socicly, confirm your
dedization bnirmpredng B lives of worren and gids. | thank
yau far wour gemeragity wilh bot voudires and your Treasurs.
| congratulats wou on the suceesses vour hard work has
brought.
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Begilor Warmd

larch &, 2015
Dpar Gevernor Chen and the members of Taiwan Fegon:

Walcams! | am so gled you sre sble 1o jain In the fun and
frisndz=fip of the Taiwan Regen Gonlereni:

Tha=z iz 30 much b learn ahodl wham aur arqanization is
ceaing, N e are daing (= oour effort to gel there arel minst
impartantly, the impact vwe are having on improving the
ccnngii shanding of woimsn and girlz treugh sdocalion,

Irr Bareh, mare than 100 membarz from cur Tederalion
gtterced the Uritac Mation® 5 59th sessios for the
Cromrnission oo e Blales of Women (CEW 53), This session
fvolves MO0 orpanizations working lowsard new svatainable
auals (post 2015 development agendal In adeanme e
aquallty of waarmer and girs wordwida,

Althaugh wouw may not have bsan present. never fornges
how imzortant (L s for yoor Incal effords fooalign o with our
fzderaticn’ 5 mizeion and centribeticn to wamen' =
egualicy. Your cluk’ s iniliatives forn he Toundatios of our
fedarslion” & rmessurable mpact 2nd our orars lrages,

S i urganleslion s parcalvad lcaally and gledsally will aaly
L gg Exrong BE our unity and focws When wa work togsther,
dellvering measuralble programs allgned waces e Soroplimist
nama. Soroptiniel ie the crpanization creditad with rmakng
the Ailferene: for dwomer and glrls, Thls 15 now e spressd
Goroptimist’ e glekbel recognition and stand out ameng the
cihz 1099 argerisalons work g ol womer ' = saaaly
Enjoy this opportunity 1o refresh. Wsa your new found energy
foinsging wour sub reembers 1o greabesn unily in purpeozs
agross the federation that will ulimataly [2ac to greater
mambershin,
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The Soroptimist Brand: Imagine the Possibilities

mETmh : BTSN

Hello, 'menciled Lo be here with vou today o
discuss a topie that's cnlicul lo Soroptimiac and cvery
olhor business, wssociabion and nonprodd on carth. Thar
lopis 15 brands. What thoey are. Why they matter, And

what that Tncans o Soroplimist and oor Saore,

Donatella Versacs, of the famous ¢lothing brand
Versaoe, onoe said, IR vory amportant e g beand
W have an idensity throngh the vears, bur it's very
nnpacianl ps well o evabve bocanse times chooge so
[ast,”

Asowell lzarn, Doneella's lnsight is spol oo,

IR

LZNICTT

Facebusal.

Himler

Heifer.

Wohat dee they have 10 commmon ™

Fhewy are all powerful, alobel brands,

Iy wo are song o exarmne all fecors of the
Suraptmist hrand. 141t a strong or weals brand? What
an wa do to makes it stronger, o stand apart from the
ey ather anmpevernmental organizadons focmsad on
the wamen and girl speoe?

How docs our brand affeet our ability to deliver
our mission?

Homse weill anr beand influenee oo abilicy o stay
telewant ina papidiv changing world?

And T will ask vou to drcam a litle, o imazine Lhe
pusnthilities of what a Seeoptimist hrand ol lomomrow
mizphi ook e,

Rig questions, righe? And wory, very imparland as
we shape our furure.

SIATH Poco DavisidT) S yh

Humans huve been wsing brands Lo osdentify
livesmock ammals for chowsands of vesrs, Likewise,
when wo think of an organisutions hrand, ofion ity
in torms of the identifvinge mark: Mike's swoosh,

MeMonald's golden arches, Twitter's bod

Bur g brand is 20 much mors than that,

Branding expart Howard Schulr ssvs “ Authenric
brands don't cmerge from marketing cubicles or
advertizing apencies. They emanate team cvarvthing
the company dacs.

As defined, a braod is the emational connection
preeple make will an ozgaoisation, T8 comprises ooy
elerments, both tanaible and inteoaible, amd is Dased oo
everylhing an orgeniealion suvs and does Tis wvalues
and beliels, The expenences o uliers. The messaaes 1l

COTITRUTIICLLES.

T b successiul, an orpunizalion musl Buave o
stromg hrand, which insprmes trust, loyally and o sense

o exocllono,

[.oe's bopin with the story of o men named Steve.
Yery much a prodoct of his time 2nd place in hestory,
Steve was raiscd by hig lnving parents inowhal weould
bocome the Silicon Vallew in Calitorma, USA, the
hub for innowratien and technology, Az w how, he wag
builliant bt restless. Hiz fathor tanght him hovar g0 weork
oy electronics in the family garage, where Steve learmed
hiow e 1ake apart and rebmild TVs and rudios. When he
wis o teen, he met anorher Swve, also w brlliond young
man. Together ey cxplored their gommen inmercsts.
Later they would build an invention that would Tirerally

changze the wiprld
W are, of emrse, falking about Sleve Jaba, the

3




founder of Apple lnc, and piopecr of the persondl
compuler revehition, and his original partner Slave
Woiniak.

The Lwo Steves built and markceted the lirsl
persomal computel, The vest, as they sav is hislory,
Today Sleve Jobs is known Tor his infnential career wod
as a man whe daved 10 imagine limitless possibilities.

While Apple iz one ol the, il not THE, most
recogniced and respected brands in the world, ib's
nor been without controversy. Yel through ot all
Apple stands alone, oz ils vwn tsland, i an occan ol
corpettion.

b b ! Beowuss s o mock-sulid bragad, and soomg
brands survive,

(1K, 50 mevhe now you're thinkme, "Wl this s
all wery interesting, bul whal specifically dues il hasne oo
do with Xornptimist?”

Tn a word, everyLhing!

Eemember that saying " HBeauty 15 in Lthe eve of
lhe beholdor!” ‘The szme gnes for a brand. Brangds arc
i the minds of the public, Brands zan he shuped ind
mandzad, but not created, We will eome back Lo Thiz
idew @ hit,

8o pow | ask, whar is Soroptimists brand? When
wee Linl of enr ditforenr andisnces; the woren el
eirle we gorve, the public at lavge, oul members—whial
dir they hink et i Do they iok of vs atall?

Let's start with the positives, of which there are
any. Wi have hean known for (he bettor part of 100
yoars ag women whn work 10 make e world 2 betler
Piece

For much of Soroptimiat's history, that aorvioe wis
Troad and unfocused—buat for the past several vears
nar olubs have werked Lied b Tocus on onr wession ol
mnproving e lives of women and pirls.

COLF projecis are as varied as our clubs aud the
eommunitics they serve, In Japan, we're incroasing
support for domestic vinlenes sureivors, Lokl recently,
domestio violence was g bttic disonssed-issue in Tapan,
bt thanks 10 pact W o clubs, that iz chanaing,

Im-Hrwedl, we wre raising awaroness shout tesn
dating violenve. In Kored, we're enmbating sexual

aszatlz In the Philippines, we ame campaigning aguinsl

3%

¢ apx trafMicking ol women and girls. And in the 175

wo are holding workshops to help girls realoze their
carcer polenlinl. These are but a few of the anvaeing
projects vur federation supports. All of them help
to build our Soroptimist brand as an organization al
the forefront of the women and girls cmpraermenl
movement.

0O course most of cur clubs participate in the
federation's weurd-winning |.ove Your [Ircam Aveards.
We know from suovesing our recipients they go on
Lo gnjay preater sell-estcem, inereasc their ceannmic
status, and serve as role models for their ehildren and
pmermnitics. 17 vouw altendsd convention, 'm surg vou
wers a8 moved a5 | was Lislening to Shirflee Draper, one
ol o federarion recipiends,

I laved when she sudd, T am so honored fo be
chiesen as a rocipionl of this awaed, aod [ realice that
the Live Your Prcam Award = ool mecozoilion of just
me, bul of the indomtabls fsmale spiril, the homan
spiml.”

Shirlee (5 an amaring woman. But she 5 jusl coe
il almust L300 amaring women who recenve the Live
Your Drevrn Aosard cach veer And cach wear we hear
sboul Lthe trauslermative effect our program has en
tican wormen's lives:

B 71 weant to thank Soraptimist for making my dreams
prasiale,”

B | teel w deep sppraciation to Soreprimist members
who encnuraesd me woapphy”

B “Soroptimisi really helped me regain my
corfidence. IU's lilke o deeam come toe,”

B “When | roceived the awand at a region confiorcnec
and my children suw all the power in that room, hey
had a new view of the wosld and women,”

B “This sward is exacily the kind of help T despararely

noed tnomproves my Life and the lives of my Gmily
ard of cur tribal commmnity.”  Yau can he prond of
lhe irnpacl s award has on these women's |ves-
and on all of owr award recipients' lives  and of the
way this program positively commumeates sy beald
L Lo weorled.

I hope you are as caciied as 1 am abont the Laooeh
af oae new 2icl program, Dream I, Be It Coarear

Sunpart Tor Givls, This program, which will give
girls the resources to reach their potential, will vlau
strenplhen oul Soroptimist rand by commuonicabing
omr dedication o and tangible support of airk,

Mo, what abour our meambersT Iow do they see
Soroplumist? Well, we koow many of our members ure
very leval, aod sy willi Sedoplios, [ur rany wears.
Ancd when we ssk, vou ell us why you jomed —snd
wire wou sy, The progms | volunieer opeortunitics
andd mendsiups alwavs top e list

To sum up so fur: we kooew our brand enjoys
a good reputation n local communitiss, among the
women and girls we serve, and smong our loang-term,
lenwal menthers, That's the pood news,

Mow, here's the not g0 good nows, We ofien
hear that Sornpoimist 1a the hest-kept szeret heease
cir brand g not well knowen beyond che 1,300 Local
COMmnitics we gerve,

While it's true that our brand does pol enjoy
honschold aame statog, it docs have glabal recegnilion
Eecanze of our work in 20 comntries and lerrilories,
The Gret js that may organizations —much lueer than
ours—are gol well known either, And while being
recosaized 1s o goal, 1o this case (b qualily 15 s
it s the quandity.

In paerl. our braod s sellering from o luck of
caposure because we are in ai older indusiry thut 15
Niiversally expenencing o dewiward rend. We ame
stngehng alonpside our peers in lhe once mighor
service club arene, which hus nol shown sustainable
groweth Tor many vears.

Chur nrganization's size hus been dechning far
gy reasons thal includs nesative associations with
olfer brands, nur difficult nume, shitts in the way
people volunteer, and repidly changing valnes among
FOLLOZSr ponaTancns.

Biall Russcll, a lorg-time seroee organization
exaculive wrote ahoit this desline 2 fow vears back, 1le
said.  “host service clubs were vory sucecsatinl trom
IOI0 ty 1950 when businces was mare local: people
lived whers they worked: and thare were not many

untions for civic cngagement.

TTe added that e mitlenmial generaton thoss
born o Lhe early T980: e the carly 2000:—do nat
desire e leadershin or personal interacian previded
by clubs. And people—voung and old —incressmgly
sech cornmunity and valuntesr eppartunites onlne,

s maal jusl ws, The Guls Scouls, e oinstance
w widely known brund—have bazn in the news a loo
tately, Mol Dot Lhe press work they do, buc for the
sorugsles thew've heen having,

Aimee 2008, the Cirl Scouty have lest almesst one-
third of their membarship, and 18 cxpenencing an agune
leademship vacuum ey well, Sound familiar? Thes are
zecing & profound splic hotwoen the wizion and values
harwezn older and wvounger gencrations. Even thair
signatmire eonkie sale has come under semininy a3 pecple
increasingly focns on healthinl caring,

By aurveying currend, lemioatsd and prospective
members, W lnow that almost cne balt of all members
wha leave Socoplimisl do se because al the gualily
ol the club experience, Toclyv-eight parcent. Thal is a
slumming ouesther

Wy do they leave?

Decause clubs are steck i frwdilion sod wowilling
rchonge,

Becavse the club experience 12 bursaucrabic wnd a
reflection of o bymone era.

HBecawse ol club in-fighting.

Recauwse club projects are not fulfillimge or they lack
g wonmen uned gl foens,

Utermately, members lcave hecause they dn non
feel valued and they are not having fim. And whan
people don’t have a gnod experience, they tond o share
their whappingas with othors.

W alzo know thar zlbout halt’ of the peaple wha
coma o 13 throngh the 1A wehsite are then never
comtacied by a clib, Obviously, this further damages
anr brand.

The ¢id result or ug has been a dramatic droap i
membership: trom a high of almosc 30,000 e 1990 (o
ong cucient eamber of ground 32000, T koow @iz izn't
happy or inspitatione] news, bor i€2 the reality we're

tecing #s a1 urganization.

s ElITH



Urumling expert Luura Busch savs, ~ People

chomge, and so do Lheir sspirations, and an should
brands.” This iz true. Hrands that don't change.
whether business brands or nonprofit hrands, face gmave
danger. And muny thal ¢o change, regardless of how
hard or peinful thut chenpe might he, gn on to greal

SILCLCES,

Brending sxpert hm Motavalll agroes, saymg
husiness and organizations must do the following to
retnaimn relesvanl:

(e Forget the sacred eows. Even o much respected,
venerable husincss can’t pest vo s laurels or
muarantee pritits from an llustroeus oy I ean
be difhenlr to shake up the sstublished vadar, bor
that's what goed leadership is all abuoul,

Tws Change the concept. The word Xerox Lilerally
eAme ta mesn  copy.”  but the cumpany
conldn't Dimit itsell [orever, Xerox now draws
mare than half its revenue from other services.
Take a step back Doss vour hasic model need o
makemiel?

Three: Think loog-tein. The Korcan car mamifacturer,
[Myundai. hue been willing to lose zales and
fake sne cnilicism 88 A result of i docision
lu ¢op production at 7 million globally. But
i the plan wchisves its gnal of solidifying the
company as o qualite leader, it will quickty
make np for the lost sales and add marker sharc,
Lomger-terio thinking and delayed gratilication
carl puy off later,

Pour: Look ahead. Mo company will succeed if it
doesn't stay on top of fast-maving technlogy
trewls. Bearch for new platforms aod lewmn o
vrark effectively within them.

Many older brands have retised to change and
have gone the vy of the dinosamr But there are plany
of examples ot eompanies thet undertook Tnge shifis
o remain vialde, IBM, Western Union and ™ational

Creveraphus aee three such examplas, These comproies
[ollewed all four of Fim Meravalll's principles aod
Iransiormed from dving brands oo heallthy aod
relevanl bragds,

W can fake our cues friom Badlures and suceesses
in the busingss world, Decavse the same principles
apply. Muw [Le gquestion beooiaes: Whal can WE du w

revilaliee owr biangd?

Let's starl wilh owe clubs,

You ull sew the Club BEoad Map for Suceess,
right? It was printed in e December 2004 issuz nf
our Best for Women newsleller, Lhis plan lays ont all
the qualivies of o srong club by provdding directinn
m program, fundraising, membership and public
AWATCIESS.

(zond clibg have happe, fulfilled mewmbers domg
imporant and lifz-changing work on hehal? of womean
and zivls, Aad happy memles conrribale 1o @ shong
brand,

Cur clibs nwst ne weleoming amd mclesive. We
musl implement the membership eriteria chunges,
which bave been devised ta ereare 3 imore Qexible club
alrnosphiers, We st weloome aay person who wishes
lw belp ue deliver our imperianl missimn,

Your [ederalion headyuarlers 15 devismyg =
membership campaign thal will help nur clubs
nvercome Lhe burriers we've heen sxperiencing
includmg meivilily and ceneralivnal differences. 16z
callecd &l Alxvard he Svroplimest Shipoand will launsh
in de talll 1 urge vou o use the cumpaign to strengrhan
v 2lubs and cur brand.

Your federation headguarters 12 also working m
raize Horophniist’s elobal profile. One of the main
s wte dviner thas 15 throwes our eand extension
slr;ll::g'_-.'. Lve o Desm.angs.

I realice thers 1y 50 sumie confusion aboud 1his
atratepy, &0 let's peview the orimn of this fedoratiozn
slralery

Asowee've discussed, Boroptimist s nol well kaown
A o some cises, our brimd has nagalive comnotations,
Adier a [ot of resexech and drsevszion, the S1A bogsd

dirceted stall o wurk with a well-respectzd branding
frm W develop LiveYourDiream.org a3 a way (o pe-
sncrmae the Soroptimest brund. N aroagh our Live Your
Crrcamn.urg brand strategy, we hove been pilotisg amd
Tearmimge howe B shed the neestoves associared with the
Soraptimisl orand, and that meludes oar Aifficoll name.

Right now, LY Lo s bomg printed as an English-
Languniage strategy and 15 respanding o Norh Amencun
volontoor trends. (Ines we pet mare success and
exporience pnder eur helrs, we will fuen oue atlention ks
restarching whether this soratzpy could be successully
replicated in additonal langvages, [y the meantime,
wrv e can join e hoost onr aumbers, whether that
persen speaks English oo o

Agowe come 1o the end of our  Drandimg 14117
secnisioe I 1ike fo shace two main lakeawuys:

Cine: Bronds are eatned, ool made, They are in the
mind of the public. We can shape and menape cthem,
bul ulimulely il i the public thal determines a brand
thraeh ther nlzmctions with and vhservarions of the

bramdl.

Huyy branding expert John Heparry: ";liwuys
rememner: 4 brand 18 the most valuable piece of reil

exfate m the world; o comer of someone's mind.”

The second takeaway: Brands can and should
change, In his book Reinventars: How Extraordinary
Companies Mirma Radical Continnans Change, Jazon
Jesmings weelies,  Your job as vou kaow it and your
business as it is corrently mins will eventually change.
Uhe galy chanee any of us have [or prosperily & to
constaarly reimagine, refhink and relovent svervthing
vl i and Lo wee do L0 Lo ocder 10 remain relevant.
W mmel all become re-invenios, and we'd better do it
guickly,”

[Towenrd Behulle rerninds us thal the most poosrarinl
brands are buill Trom the hewrt. 1le says. " They amc
real and sustainakle. Their Toundabiuns sre stronger
because they wre buill with the strength of the heman

Epiril, ool an ad sumpaize The companics that are
Tasting e those thal urs authenlic,”

We are lucky, The Tundumente] aspects of aur
Brand wee seal vod aothenbic. The raw malerials ars
“here, We just need 1o build o sironeger foundztion
oy wnproving the club sxperience, and mercasing
our ranks —bolh through our clubs and through
LiveYvurDreurmn.ocp. Doing this wall morcase our
collective impacl—aur abthty w help womer and
pirls malke real and lustong chanoe o thair lives, their
comwrnuribies, and the warld. This 3w hat will lmild fhe
Soroptimust brand of thmneroes:

S pledse, Tecomyider the cluh cxpericncs vou ate
offering wour mombers. Crive the 514 Clgh Fooadimap
another lonk. 1Jacis i in vour ¢lub and worle fovand
adopting the concepts thar lead to heaithy, successiul
cliuhs, And open yvour haarts and vour minds o 2mbrce
changa, to imagine the possibilities of Soroplinnst
ECL¥Ing 1he youngor aeneration's desire 1o help
orhars and give back, Do whal you can Lo support
LiveYourDrcam.org abd ctiter changes vour lenders
propese o re=imvigoinle our brand,

I Deeann this 1alk with the story ol Steve Jobs and
Apple. Steve gnee suid.  “lnnovelivn distinguishes
belween a leader and o fullower,”  Qur charge has
pever been clearer: lead Through imnovadion or et et
bebind.

As owe approsch vur organizacion’s 104tk
anniversary. lels all imagine the Soroptioist brand
L) yeprs from now., | sce @ brand that iz well-knmamn,
respecked, vibrant, mnewvatrve, inclusiee, cffcctive, and
trusted 1 see us as the Apple of women's arpanizatinns,

2T WL s g o

let’s make that possibilice a reality — for our
erganization and for the women and girls we somve,
.otz dream i | ot'a he it

Thank s,
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