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Digar Eovamor Hsixe-Po and the mambers of Taiman Segion:

o Behalt of yaur Sarcptinist Inbermational of the Amencas
Bangardd 0of Dlractars, waskaomes B Saur meeion confoerenee]

Dwir Soroptimist region conferances 2re high pointe it oa
marmbsrakis sxperiacce. | wizh you greatl fow, lesming.
suctees and fun as you galher wgolbier Trom IPrcughout
L=tk rosgicen I.':I"!!-?.‘-lflﬂ'l‘l& WU |:.i_|,||:|5 and your r::_:j;ll-:‘:-n 5
achipvompnis and successos this year, and fransifion oo
rzwd bignniure, YWe heva 50 much 2 Be preud of 35 we revioe
aur accormnplishrments, snd 2o much o ook Foreard 1o 33 we
dram egether of whal 5 el by come

iarking logethor, with the leadesship of your regicn govermor
and board, Scroptinisis sre maviag | a1 exciting futura
full ot promies for our remarkaile crganisalion, which is
Irarislorming e Hives ol The weoman and _r_|ir|$ e sETYE.
Teage|Frar wed wre droaming Big dreams ang implemsanting
innowations rocded =0 that we continue 1o be the dynamic
and foreard thinking organization shab 1s e B our l2gscy and
sxsantal o our fuilre.

| celebrals and thank you for your suzpast of Soroplimis
Imernatiansl of the Armanzas " wondsbol global progreams
that trufy maks a measurable diterense, Our Dreaim 'I-'rngran'.a
are path intenzely ksl and mogniicente global, Whel e wea
liwez in s Ly willaeger o 2 larmpe rr:ﬁ-';rl:.pl:.lis. En:,-.'.uhgrg thresicghcd
aur 20 cogntrsss and emtonss, our Dream Frogramns connst
Uz o the drsamz of worrsn snd gitls fhal ase 50 mush bigger
than our lecal sorrmunilies.

This lruly = o great dime 1o Beos Seroptimizt! Wse understond
ur mission. Wea s [iving out cur vision, We ars besinning o
drzam Big Dreams, and 85 we bnagine thal pesilive bare, we
alac Reci o mave toveard i Wik g j|;|'|.' and a privikeg= s
I *.-‘:EI‘-'T.' as president of & great organizaticn of exbaoxinery
WOmEn

Cwr Soroptinest rizsion to smipnwes somen amc girls ‘.hrnuqh
programa |EEI£II'|Q T shcial sl zoonomic ameocimenl 15
al the center of ry BEZ Soroptimist dresancs. And woerking
becgztbizr | ke il 5 possible | | | becavse dresms neoire
amazing possibilitae!

Enjoy %'nur mme togethen ol confarence. Make fricodships
Il waill Fast o= Hl=hoes, Waork hard. Lesrn 5-:.rr_a|:hi_'|g s
Conpralulate vourselves and essh clbsr on the zmall and

larga rumohs in the amazing work you dd ths gear And
hige fun!

In frigndship and appreciation,
o U S e
Lot i) .

Susan CSam” Cellier Buchangy
20152016 514 Prasidant
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Diaar Governor Hsize-Po and the membes of Taivean Regicn:
Branao Our Futurs logether!

Thiank wau tar yous san In the sosial change Sormplemisl
Inrarnztianal of the Amaricas made in ite 20 countriss and
lerritcees - and araund the o] - dianing cor Fgo) woar 20714
=015 (September 2074 - Auguet 2015

Tagethar, we continesd our momentum and reallzs) many

‘nporlant suecesses induding:

= Increasing the standard of Iving tor %% of our sureeyed

wr Your Dream Sosard recipicnls while cordinuing 1o Qo

tha number of awards given.

* Greddineg rmibzer angagemant threogh pasicipation o tha
‘aderation Uream programa. social media aod [ weh,

* Expanding our anline brand recognition ovar d0%,

Jushaes irnpaariantly, more than SO0 duzs exercsed their volcs,
quiding the developmen] ol S8 & neal Bing goal, Slubs
shivred fhaic sxcitement sabout cur fedsraton collectvsly
fnzuE M3 an reaching fuen minne women and girs in our neet
cerlury. Tasy are cvsrahalmingly in support of warking
colazbvely lewsand cnes big oo oo so,

May your 2008 region conference refiect the jov and
ceetvation of our

< Mibranl Cluts

* Deaficabed Woloniears

< Oine Goanl

= Bright Fuiure

I aperacistion 1o POUT merice abwl comivement fe SBarsslinmsl

i

.

Elizatiath b, Lucas, Executive Dirsctor & GEQ
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The Soroptimist Swry: Changsing the
Werld for Wormen end Girls

Onee upon a time there Bved a voung
woman. She was smart and ambitious.
She bad lots of dreams, but ket realicy
was limiled by traditional social customs.
Mer Tuture would consist of being
miarried voung and scrving her would-he
farmly. She would have no real choice in
the malfer.

But gverything changed one day when
her elderly father received nolive that
he was being dratied inte the armsy, The
yaune wontan's love G her Father far
outweizhed any palivn ol radition. So
she cut her hair, passed herself off a5 a
man, anc wok her futher'’s place  where
she bravely tought side-hy-sids her male
COLRTErLrLs,

If you have kids or grandkids, ics likely
vou know Lhe legend abour this voung
waoman, whose name was Mulan. Tler
story, which 15 based on a real waman,
has been lold and rcteld many times,
mosl recently as an animated Disney
filin.

Fhe story of Mulan has endaring
resonance and speaks to many human

values, Clouraps. Honer. Selllessness, T

alide &

Slacde 7

Slide @

Shide 9

particularly lewve this slory because, as a
Soraptimist, b reminds me thal women
and givls are capable of great things.
piven the chance.

Stories are wll around v, Every bool.
trarn lairy lales oy great lferature, Every
mseie and TV show. Every place, peraon
ard vrganivation  including curs—has
115 arwm i S0y,

Stories teach vs. lnspirc us. Intorm us.
Clorreel uy, Scare us. Intripue us. Make
s laugh and make us oy,

“Storics,”  said author Madeleine
L'FErngle "Make us more alive, more
human, mers courapecus, nore loving.”
If youve ever taken a lilerulure course,
von know that every good story Tas lve
main elements: ANTMATION CLICK
character. ANIMATION CLICK scling,
ANIMATION CLICK plal, ANIMATION
CLICK conlMict, and ANMTMATION
CLICK resolulion.
in the Mulan story, ANTMATION CELICK
the setting wus ancienl Ching whore the
ritles ol wormen were imited by tradition,
ANIMATION CTLICK The plal, or
action that carmes the story Torwanl, wes
Mlulun's decisien Lo pass o8 a mon and

serve in her Tather's place. ANTWATION

AL Il —

Fis S iy
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CLICK The conlMicL was belwean
Mulan's eesponsibililies as o traditional
Chinese worman, and her desice 1o protect
her father. ANTMATION CLICK And
the resolution, of course, was that after
serving successfully, Molan returned
home, vicloriaus. Her gender was
revanled o her fellow warriors, including
atie whir B2l head pver heels i lave with
this brave and gencrous woman, They
wenl am Uy live happily ever aller—the
hallmark ol many fictional @les.

Fasl forward to 1921 1 he scting was
the 1Iniled States of Amernica, just ong
yeur pfter women had beon granted the
righl to vons,

The carly 19003 were a challenging time
for women everywhere. Like Mulan, they
were frying to chanps prevailing notions
of what they could and couldn't da. 'They
were trying to enter the professionsl
world. and fourd it Tonely and solating
as they wentl aboul breaking throuvgh
barriers and redelimng social customs.
Professional men had an aveilable outlet
thramgh senvice onganizations, where they
could mest 1 bond over work stories and
join tamether nyake their communities
strenper. Profvssionagl women had oo
such puilel as the service groups were
closed to them.

A man named Stuart Morrow, a
protessionil semdice grop orguniser, met

sith some wormnen m Cabiformae whers
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it waz decided to eatablish a sorvice
arzanization just for women.

{One of the characters who stands oul in
thiz particular storw i3 Vielet Richardson,
the first president of the first Boroptimist
¢lub in Alameda Connry. Calitornia
Violer was a teacher by profession who
belicved that by jeinine with other
prafessional women & powertul volee
could be raised for those in needl.

The plot of our story begins with the tirst
areps these Soroptinusts wok to advance
their own poaition in society, and how
they used their influence w help others in
heed.

The cantlict was the social customs of the
tirne where women were llen viewed as
lesser than mer, with Timiled polentiol.
The resolulion? We're sLll working on
that, AWTMATION CLICK

During (he next 24 years, thoosands and

thousands of characters have heen part al’

e .‘:_-ll_:urr;q_'.-l.imi:-:l. stomy a3 thay wenl ahol
the work of women helping women,
Many stand out for their work and
dedication m support of Soroptimist,

A fow of iy favorites are Gertrode Huitr,
the first SLA member to serve as prosident
of Soroorimiat Intornational.

Kavoke Sen, who helpad Soroptimizt
cxpand throughout Japan in the 19803,
and whese pranddanghter. ANIMATION
CLICK Emilko Kumaeai, ic a past SLA

povernar and recent past 81A board
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meimber.,

Nordelia Gradewsla, whir served ns 81A's
first president from Latin Amorica,
Takiko Havaishi, owr (sderalion's frsl
president from lapan.

Teresita Choa, our Federation's first
prasident from the Philippines,

And Connie Daghr, the Orst member of
vur lederation's Taure]l Sacicty’s Inner
Carcle.

These putstanding Soroptimist characters
join vihers who left an indelible mark
om the world through their professional
work, Like Frances Kelsey, a Canadian
pharmacologist and doctor who prevented
the sale of the morning sickness druy
thalidemide because she correcily
Belicved it caused birdy defscls. Frances.
a mush beloved icon, just recently passed
away. Or Sandra Day (YCammoer, the first
woman o serve an the Supreme Court,
the highest cowtl in the United States,

Dr. Sonia Spombaili, a celebrated
attorney, judee and advocas for equal
rights m Veneeucly, helped to cnact
nuwmerous laws o proteet and empower
wamen, Sonig also scrved as the fiest
temale char al the Luis Hazetti School
al Centra] University of Yenezuela.
Anid Ling-Lang Tsia, who in addition
to heing the founding 2overnor of
GlA's Tarwan Reglon, was a reversd
cengressional ropresentative and

legeslator mothe laiwanese povernment.
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Ting-Lang promoted many bills securing
and atrenpgthening rights for women m
Taiwan,

These are just a few of the characlery
in our Sareptimist story. The othery
arc every single past and present
member whoe has added to the collective
Seroptimist story—and that includes
each and every one of vou!

The story of every club's servive has
enhanced the collective Soroptimist
story. From the very hewimmmmag, we have
[ocusend on helping other women and givls
L realice their petenbial, for the storv of
wiornen aml yirls has not beenoa kind one.
While 1% trug thar both men and women
Trwee 1n powverty, face discrimination and
must overcome obstacles throughout
higtory and in cvery country in the
world  women and girls face additional
abstacles and discrimination solely
because of their pender:

Some things have chanped lor the
bhatter, thanks to our service and the
work of other caring individuals and
organizations. Yel, women around the
wiorld still face barviers o their success,
They da not enjoy equal proleclions
under the law. Cirls are 2001 heing marred
al very young apes, subjected Ly haremlul
practices, arl nol educaled. Wormen
arl girls still sulTer dispropartionately

Framm wiolence, paverty und a lagk of

representalion in povernment.
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That's why we have always [ocosed on
weornen and girls, Beeaose we are women
helping women.

Whether iFy providing income generation
ppporlunilics in Tabin America and the
FPhilippines, working Lo creale aWarcnoss
ol domeashic violence in Asing of warking
Lo end sex lralhcking in North Aanreriea,
pur cluby and members work tirelesslv
Ly ensure women and girls have the
ppperlunity to change their stories,

W heve helped countless individual
women sinee 1921, each wilk her
pwn stery of detcrmination and
iramaforrnation,

[hey arc the heare of our Soroplimist
LTy,

Women like Shacambria, one of aur
federation’s three Live Your Diream
Award recipienes.

The setting Tor her story was an
abusive, dystunctional fumily outside of
Philadelphia in the United States. "My
childheod was a recipe lor disaster thal
taught me 1 was never loved and that |
was nolhing,

At the tender age of 7, she swallowed
a botlle of Tylenal  the Tirst of many
suicide atlempls, And like many abusc
wictims, this sinmg woman was dJdestined
o tepeal Lhe dysfunetion thul lormed
fier. The plol was Shacembria's jowrney
W a new Tife, Anc the conilicl was

averceming tho damasge dome o her

™
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At age 21, she found hersaell pregnant
and 1n an gbusive relabonghip. The man
Shagamhbria loved hit her, raped her
pulled s mm om her and threalened o kill
hr,

Shacambria aad her daughier escaped to
wodemeshie viplence shelter, She started
counseling, found @ parl tme job and
enrolled in college to hecome o nurse.
She bugmm Ly ehange her slory, =

Her story has not been esasy or withouwl
sethacks, Thuring school in 2014,
Shacambria bovame hoth prognant and
homeless. She and her davghter Tived
in & homeless shelter for 9 months, and
Shacambria gave birth to her sccond
danghter while there. Despite this hurdle,
che suceasatully completed the scmester,

With help from the Live Your Dresn
Awards, ot transformarcional prozram
that has helped tens of thousands
ol women dince 1972, Shacambria
completed ber ascociale’s deprec
in nursing and enlered right inlo a
havhelor (1 Soignue In nursing program.
AMIMATION CLICK She hopes Lo
graduate this summer, Her long-Lerm
gl 15 Lo heeome & norss praclhitionegr,
A domestic violence advocate, and Lo
eeentuslly starl an organizsiion by assisl
woman who are balancing school and
being a parcnt.

She wanis to devote her time to helping

mothers and girls who, like her, want
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nothing moere than to have a happily ever
aftcr,

Today we've been talking aboul
the stories that have made up our
one, collective Saroptimist story,
AMNMATION CLICK Bul how will
the storv of our Soroptimist future be
written? ANIMATION CLICK We have
the characters—our lewders, members,
supporters and the women gnd girls we
seek W help, ANIMATION CLICK And
the selting —a world that still docan't
ailer equal oppertunity for women and
airls, ANTMATION CLICK Soroptimist's
canlliel 1y that the needs ol women
and pirls outstrips our capacicy to help
thim, ANIMATION CLICK The plot is
wrapped around our stratepies to change
and zrow from 2 traditional service
oreanization that worled well in [92]
but finds itselt in a complewchy dilTerent
world.

For the past few yowrs, vou've boen
hearing a Tut aboul Shaping Our Future
tor [ncreased Collective lmpact. This
is our way forwerd  the mechanism
tor addressing both the current needs
al wirmen and givls and our chanzing
volunleer world,

Aoraplimiisl members believe education is
thee st meaningfial wal we can provide
L women and girls to ensure they can
live their dreams.

Remuember the lorelse and the [lare

Slide 24

Slide 39

Aesop's Tahle? The Tomoise and the [Tare
wire huving a race, The Hare, knowing
hi wus faster than the lortaise, was
arragant and carcless, He stopped along
the way to take a nap. and coded up
lowsing when the slow bt steady Toroise
kept moving and made it to the finish line
first,

MNiow, this 15 not a story about time
ar speed. It's a story about focus and
conunitment. The Tormize knew whal he
had ta do and didn't [et anything stand in
huis way.

Uhur arganization has this kind of Tocys
and commitnent—an helping wamen
and girls through socess w edueation,
W keep potting ene foolm front of the
arlhier Lo develop and deliver measurcable
and suslainabic programs to provide
eduention and other resources to women
and girls thringh our Live Your Dream
Awards and our newest progran, Dream
Ir, B Ir.

But change is needed if we wanr to
ensure Saraptumist will have the capacity
to mect the future needs of women and
girls.

Erasmus, a Dutch thealogian in the
12{Hls, wrote a bools called The Praize of
Fally. In it he posits the theory of “the
arpurent of the prowing heap,”  which
states: 1 ten coins are not cnough to
make a man rich, what if vou add onc

coin' What it vou add another?”
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Alide 40 In other wordy, single actions, or coing

i this case, might not lock like muach.
Fut when you get a lot of them logecher,
they add vp to an mpressive amounl.

As individual clubs, we have done good
work for women and girls. Bul we must
act as one organization  supporing our
sharcd mission if wo arc lo create the
gocial change women and girls need,
We must concentrate on the growing
hcap rather than the single coin. Then
we sea that owr colleetive actions can be
transformative.

2 That's where our Rig Goal comes in, AL
the end of fast year all clubs reccived a
suivey 1o provide inpul about our future
and the development of a Big Goeal
which will guide ua lTerward as we
inuiease our capacily and commitment 1o
serving the world's women and givls.,

3 Bvery ome of us  cvery member, every
vlub, every donor, every LiveYourDirenm.
e sipperler  neods to fully ondestand
that their mdivicwal contributions add to
puer colleetive impact to the grimang
heup,

And that increased collective impact
will he the succesaful resolution Ly
pur Soroprimist story - both for oor
prpamiration and for women snd girls
througlout the world

T 1996, SLA put together a tine capsule,
It sitzs on the mante! in the beardroom

at 3LA Headguarters in Philadeiphia,

waiting to be opened on our 100th
anpiversary in 2021, The contents will
tell the story of another time and place.
If we prepare a new time capsule, what
atory will it tell when it's opened in
another 144} vears?

I am contident it will be a story of our
organization and how it kept moving,
prowing and changing. An craanization
that staved Focused o4 its misgion to
Lmproyve the lives of women and girls,
and did what was necessary to keep itself
wibrant and ready Lo meel the evolving
needs ol 15 members and suppaiters. An
pruanization el belped wormen and pics
Lov Baee Thie ferosss ol thetr own slomes.
Rritsh author Terry Pralchetl, in his
book A Hat Full of Sky, wrote " There's
alwavs a story. Ti's all stomics, really.
[he sun coming up every day 13 a story.
Evervthing's got a story in it Change the
story, change she warld,”

Saraptimist has all the clements of #
areat story. We have the history, focus,
pazsion and expericres fo make dreams
came true. o the spicit of Mulan, Vielst
Itichardson, Shacambria—and every
metnber, worman and pirl our organizaton
has ever touched—let's chahge the story

[ the wonrhil's wonmen and girls.,
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Cagwnd ray. Thank vou lor the imvilalion
iy speak o you aboul your federslion,
As your execulive divecter T have the
pppawlunily b hoeur [rom all of ogr 28
repions, and o understand vour imigque
needs and the passion that unite us. |
speak o von today about imagining
Soroptimist's Fumne,

Dajid hao. Xigxie nimen. Yooging
wid ldi he dajia 1dan tdn wémen
de lidnméng. Shen wei shixing
Zhiang. wé you ing fingddo IQizl
arshibxa g& zhudnol de shendyin.
v& lidojie nimen dilé de xoydo
hé rdng ddjfic ningjt 24 yig7 i nd
¥l fé&n reqing. Jinticn, wé yéio yi
dajic tanlin de shi: Xidngxiding lan

X0 hui de wailan.

For almose 100 vears, our dreams of
a beller world for women and girls

have deline] our mission — o improes

f IR L LS el

[magining Soroptimists Future —Making our Organization's Dreams Come True

HEREEZEEHIRE - ERFIEENSENE

the lives of women and girls through
programs leading to social and sconomic

erpowerienl.

Mol mevwe s e Lo also focos on our
orwanization. What are pur hopes and
dreans for Soroplimist Tntermational of

the Amerivas?

You've licard zbout ovur big goal of
Shaping Our Future for Incrcascd

Colleetive Impact over she last fow years,

Simply put, that means we can
accomplish 3o much more—for the
women and girls we serve and for our
vrpanization when all clebs, diswicts.
regics, board and siafll work topether in

a wmoe coordinated way,

S al v ey wonder why we necd 3

hig gl

4z

Seua et




Slide &

Slide 9

Slide 10

Slide 11

Slide 12

Slide 13

In short, a bipg goal helps the entire
Organizarion move oward 18 vision or

the future we imagine.

We wanl Lo bring chibs together ina moce
conrdinated way that enables Soroplinmist
Ly work Loward a social change thal adds
up Lit sonmething bigger extracnlinary
tmpact. By narrowing our fhous, we can

ke Flig sowsial change ina fewr mroay.

In omder Ly make progress with Shapiny
Chur Future, regions were asked L
conduct & barriers and solulions excreise

with the clubs in their regim in 2104,

Clubs were clear  Membership is by far
the highest barrier o foderation faces o

increasing its collective impacl.

We heard you. And with the hoard's
commitment o provide more resources

o mabership elfors, we:

e Hived & Il time senior directir of membership Lo

Tead the averall membemship ellorts. Sue Haney

Joined s in June 201 5.

L

L L Vi

Launched a new membership campaign on
Scptomber 1, 2005,
»Halped clubs focus on program delivery and

providing dn enjoyable club experience.

Slide 11 Our number of new members is growing,

Az of March 21, 2016 [Taiwan repion’
vour fuderalion has] a prester number of
new members than yourfour previous five

VCAT AVCIARE,

Slide 13 The top club m cach region based upor

January 31, 2016 mid campalgn reprts,
received a special scarf to wear durng
this region conterence.  If the members
al the tap elub, 81 HunalianHsien are here,

Please stand wp.

Shide 16 Tels give this mole model club a round of

applanse, Be sure Lo ask 51 TualianHslen
club members ahout their successtul

membership recroiimanl sirdle s,

Slide 17 Now we look to you, our clubs and

repions, to prepane for aur ol

Slide 18 In the last quarter of 2015, your

federation azked olubs “Tnoaur next

century, what big goal should guule oor

tlichs 19

Slide 20

slide 21

ElRde 22

slide 23

collective impact 1o reach more women

and airls?”

Involving clubs in umesating our nexe biz
goal is critical uy making BIG social
chunge. Achieving our colloerve big poal
will meel the energy and passion of cvery

simgle memboer,

Clubs replizd von are overwhelmingly

cueined and supportive.

Wo provided four big goal stslemenis
and asked vou which rankeidl as maost
motivating and inspiring, You said
INVEST IN TIHE DREAMS of onc
million woemen amd girls THROUGH
ACCESS TO EDUCATION by 2031,

W asleed which concepts vou believe are
el important te include in Soroprimist's
big poal starement, ¥ou replied Access o

Fducanomal Besources.

Thank you for sharing vour Qonehls and
viston, Now, our next steps are by ask
wou for more mput  at convention and
e vour club meetings next Seplember or

Cielebor,

Sl

Slide 24 Plan twrw and don'l miss ont on vour next

Slide 25

Shdde 26

appartunity b participate in butlding our

oroptinmist Dulore.

Theae are the times preat storics arc mads
of. As your vegion eelebrates its 21s1
anniversary, you can retlect on soomany
accomplishments while imapgining the
hopes and dreams tfor our future a Tulare

we AREB making come oe.

Thank you for the tireless work vou cany
aut on behall of Soroplimist and the
women and girls we serve.

Gonxig Dajia Dabicdo Lan xin hu
Wel Women Sud fowl de Fand Ya

ndhdl Ml Buxié,
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