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High-level Agenda*

PROGRAM

Saturday, June 24, 2023,1- 4 p.m. EDT

FELLOWS A more detailed agenda and presenter information will be shared at a later date.

12:45 p.m. | Technical Login

1p.m. Welcome, Introductions and Program Overview

1:20 p.m. Cultivating High Performing Teams

2 p.m. Persuasive Communication: How Engagement can Elevate Buy-in

3 p.m. Don’t Sweat the Small Stuff: Focusing on Big Picture and Remaining Strategic

3:50 p.m. Closing

*Agendas for the December 9, 2023, and July 29, 2024 sessions will be developed and shared with
participants following the first Fellows Program session.
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